
ASSET MANAGEMENT POLICY  
 

 

ACCIONA, in its Water business line, leads the water treatment sector, providing global solutions that contribute 
to sustainable development in the water sector, through innovation in the design, construction and operation 
of drinking water treatment plants, wastewater treatment plants, reverse osmosis desalination plants, tertiary 
treatments for water reuse and distribution, supply and maintenance  management of the sanitation network. 
 

In particular, our purpose is to manage the productive physical assets of our Clients, considering the 
nature, scale, context and type of operations they carry out, to contribute to their sustainability and the 
fulfillment of their strategies. 
 
For this reason, the General Management of  ACCIONA's Water business line is firmly committed to the 
development, implementation and continuous improvement of a Management System for our 
Customers' physical assets, considering the nature, scale, context and type of operations they carry out, 
in order to contribute to their sustainability and the fulfilment of their strategies. 
 
The Physical Asset Management system provides the necessary framework to: 

 

 Align asset management strategies, objectives, and activities with the organization's objectives. 
 

 Understand our clients needs. 
 

 Manage risk related to physical assets. 
 

 Manage complete life cycle of physical assets in an interdisciplinary way to achieve the highest 
return on value, having the necessary resources according to the scope of the contracts with 
Clients. 

 

 Ensure compliance with legal and contractual requirements applicable to physical assets. 
 

 Standardize asset management across all different projects, based on organizational criteria, 
and ensure a consistent and efficient approach. 

 

 Develop technology use and integration to ensure asset management digitalization and 
promote continuous improvement.  

 

 Ensure asset management  in all those asset related with project cybersecurity. 
 
 
All ACCIONA Personnel in its Water line of business are required to  be aware of this Policy, and to commit to its 
compliance. 

 
 
 
 
 
 
 
 
 

Manuel Manjon Vilda 
CEO Water 

February 2024 


