
Stakeholder Engagement Plan 

Why a Stakeholder 
Engagement Plan? 

ACCIONA is concerned about not only environmental impact of its projects 
but the social consequences – intended or not, negative or positive – that 
business could produce in the communities. For projects to be coherent 
with the sustainable business model, ACCIONA has defined a common 
management methodology of its own, based on standards by international 
institutions adapted to different businesses and geographical contexts.  
In this Social Impact Management the Stakeholder Engagement Plan is one 
of the more useful documents to get a deeper understanding of the social 
conditions of the project area. 

What is a 
Stakeholder 

Engagement Plan? 

When? The final version of the Stakeholder Engagement Plan was presented in 
December 2015. It is being implemented. 

The Stakeholder Engagement Plan identifies and characterizes stakeholders 
stablishing an engagement plan describing the best ways to inform, contact 
and involve stakeholders into the project. 
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